Optimizing Sorting Processes for Second-
Hand Clothing

Ee%so This project aims to enhance and adapt textile sorting processes for

circulair mensenwerk second-hand clothing to maximize reuse and create more opportunities for
employment within the social economy. Our goal is to build a collaborative
ecosystem by partnering with social workshops and working closely with
large recycling companies to ensure a sustainable and impactful approach to
textile recycling.
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1. Setup an ergonimic sorting system to increase

textile reuse by at least 10% . - . .
4. Build an ecosystem within for the entire social

sector and industry to transition to a new

2. Research and test different technoligies and look ,
economy that benefits all

at their economic feasibility

3. Launch new activities that generate additional
employment for people from disadvantaged
groups
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